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WHO IS POLYCO?

PRO Implementing EPR

Polyco PRO is a non-profit company progressing 
the collection and recycling of plastic packaging.

We promote the responsible use and recycling of 
all plastic packaging at the end-of-life within the 
circular economy, with the aim of ending plastics 
waste in our environment.





Collaboration 
stakeholders.



Collaboration
Stakeholders.

Over 650+ 
Members.



OUR ACHIEVEMENTS

Over R200 Million Invested.

Over 300 000 tonnes of 
growth.

Over 145 project partners.

Over 15 000 jobs supported 
annually

JANUARY 2022 – JUNE 2024



WASTE 
RECLAIMER 

INTEGRATION

R4 M

INFRASTRUCTURE 

INVESTMENT

R129 M

PLASTIC VALUE 
CHAIN SUPPORT

R40 M

EDUCATION & 
AWARENESS

R15 M

ENTERPRISE 
DEVELOPMENT

11 M

MUNICIPAL 
SUPPORT

R1 M

*R21 M COMMITED 
FOR 2024

R200 MILLION 
INVESTED

EPR legislation allowed for 20% of EPR fees for administrative cost in 2022 reducing to 12% in 2024 (Polyco is operating below the legislative allowed administrative cost with an 
accumulative net saving of R5 M. This is not included in the R200 M invested spend.



1 INFRASTRUCTURE INVESTMENT

Mobile Trailer (3m & 4m) Pop-Up UnitsMobile Truck & Trailer (6m) Static Units

Baler ExtruderEnergy Solutions



2 PLASTIC VALUE CHAIN SUPPORT



3 WASTE RECLAIMER INTEGRATION

Ablution Toilets Collection TrolleysDignity Packs



4 MUNICIPAL SUPPORT



5 EDUCATION AND AWARENESS

Engaging with 2.6 Million learners in 
over 2600 schools and 120 000 
educators across South Africa.



6 ENTERPRISE DEVELOPMENT



PROS IN SOUTH AFRICA
PRO Alliance 

 7 PROs in the alliance: 
• Polyco: 
Focuses on all plastic packaging.
• PETCO: 
Manages PET plastic and LBP
• MetPac-SA: 
Handles metal packaging.
• The Glass Recycling Company:
Deals with glass packaging.
• Fibre Circle: 
Manages paper and paperboard 
recycling 
• EWASA: All materials. 
• Circular Energy: All material 

Over 30 registered PROs dealing with electronic waste, lighting, paper and 
packaging registered in SA. 

 The alliance focuses on Municipal Collaboration and Waste Pickers 



CHALLENGES IN THE MARKET:

Difficult to collect & recycle materials 

Number of PRO’s

Lack of Separation @ Source Initiatives

Waste Picker Integration

Delayed concurrence by the Minister

Free Riders 

Incorrect Plastic Stream Reporting

Global Treaty 



ENTERPRISE DEVELOPMENT
The Enterprise Business Development funding supports the growth of Small, Medium, and Micro Enterprises (SMMEs) 
within South Africa’s recycling sector. Polyco aids companies by facilitating infrastructure development, providing 
equipment, initiating educational programs, and offering training opportunities.

PROJECTS AIM TO HAVE A PARTICULAR FOCUS ON:

WOMEN ACCESSING AREAS WHERE 
RECYCLING IS NOT DONE 

OR HARD TO ACCESS

PREVIOUSLY 
DISADVANTAGED

FUNDING CATEGORIES:

EQUIPMENT & 
INFRASTRUCTURE

ACCESS TO WEIGH-PAY 
CASHLESS PAYMENT SYSTEM

TRAINING & 
WORKSHOPS

MARKETING SUPPORT
9SCHOOL & COMMUNITY)
EDUCATIONAL MATERIAL

BINS BUY BACK CENTRE CONTRAINER BUILDING MATERIALS 
AND LABOUR COSTS

FINANCIAL SUPPORT FOR 
BURSARIES

YOUNG PEOPLE PERSONS WITH 
DISABILITY



FUTURE PLANS:

Build collection network

Packa-Ching as a vehicle to unlock 

separation @ source 

Work with members on product 

substitution and D4R

• Locate in areas that citizens can access (retail and 
municipal) 

• Further increase mobile solutions to access 
citizens that do not have services 

• Increase awareness (public) education

• Ensure that recyclable collectors are supported  
(logistics)

• Work with them to be able to record total 
material being collected 

• Mini MRF’s to be placed nationally

• Members are changing their products, e.g. 
Multilayer material to multilayer mono-
polymer 

• Ensure that during the selection process, that 
the material can be processed in South Africa

• Work with recyclers and collectors on 
identifying these products and develop 
solutions for recycling opportunities

Expansion
• Polyco’s vision is to expand into Southern Africa (i.e. 

Zambia, Mozambique, Botswana & Mauritius)

Transformation
• Enterprise Development – Growing Entrepreneurs 

for Women, Youth & Disabled

EPR Regulations
• Post 5-Year period

DFFE Focus
• More DFFE Municipal Collaborations
• More Waste Picker Integration
• Transformation



FRANCOIS MARAIS
Executive: Stakeholders & Projects

francois@polyco.co.za

www.polyco.co.za
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